ROI Project Assessment Template
	Project Name:
	<<Enter Project Title Here>>

	
	

	Project Description:
	

	Sponsor:
	


	Benefits
	
	Costs

	Benefits
	Description & Assumptions
	$$ Impact
	
	Costs
	Description & Assumptions
	$$ Impact

	New / Increased Revenues
	· 
	
	
	Expenses
	· 
	

	Productivity & Workflow
	· 
	
	
	Consulting
	· 
	

	New / Enhanced Services
	· 
	
	
	Salaries & Benefits
	· 
	

	Risks
	· 
	
	
	Training & Org Change
	· 
	

	Health & Safety
	· 
	
	
	Ongoing Support
	· 
	

	PR / Customer Relations
	· 
	
	
	
	· 
	

	Future Returns
	· 
	
	
	
	· 
	


	
	Total Benefits:
	
	
	
	Total Investment:
	


	
	Net Return:
	


GIS Return on Investment Study Sheet
High-Value GIS Initiatives

	Quick Hits
	Mid-Size 
	Major Applications

	Address Standardization

License Consolidation

Self Service Tools

Web-based Geocoding

Raster Georeferencing of Paper or CAD Maps

Interactive Map Websites 

Property Information Portal

	Service Call Mapping

Crew Assignment Maps
Interactive Mapping of Existing Enterprise Applications

Property Permits & Ticketing

Disease Tracking


	Mobile Asset Management 

Facility Management

Underground Utility Management

Crime Analysis

Property Assessments

Emergency Management

Market Analysis




GIS ROI Factors 

	INFORMATION
	PRODUCTIVITY
	PUBLIC SERVICE

	Improve Data Quality
Reduce Time & Cost of Address Reconciliation

Improved Decision Making

Data Integration between disparate sources

Communication across disciplines & backgrounds
	Improved Dispatch
Efficient Routing

Digital Maps replacing Paper

Asset Management

Resource Management

Simplify Workflows

Faster Service Delivery
	Transparency
Disease Detection & Prevention

Environmental Health

Emergency Dispatch

Crime Analysis & Prevention
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