GIS Coordination Entity Structure

Representative Council








↑




Executive Director ↔ Steering Committee





↓


↓

Staff

Working Groups

Representative Council will be composed of a large group of people including heads of appropriate state agencies, appropriate legislators, representative from municipal government, county government, academic institutions, etc.  This will be a fairly large group that will meet infrequently, perhaps twice a year.  There purpose is to provide general direction to the Executive director and the steering committee on funding and political issues. This body will approve an annual budget for the Entity.  Terms of office for the council will be decided at an initial meeting.
Steering Committee will be a group of nine individuals; one each representing state agencies, counties, municipalities, and non-governmental agencies; five at-large members will be chosen to ensure geographic diversity and provide sufficient technical expertise to oversee the working groups. This group will meet on a monthly basis. In conjunction with the executive director, this group will make policy recommendations to the Representative Council and will develop and recommend a budget to that body.  It will insure the maintenance of the data clearing house and establish criteria for data sharing. Terms of office on the Steering Committee will be two years.  Terms will be staggered.
Working Groups will be created as needed to carry-out the work of the GIS Entity and will be made up of individuals with expertise in the issue to be solved. Geographic and organizational diversity shall be a consideration in the make-up of all working groups. These groups will meet on an as needed basis.  The results of their efforts will be reported to the Steering Committee.
Executive Director will manage the day to day affairs of the entity and be the liaison among the Representative Council, Steering Committee, and Working Groups.  The Steering Committee will recommend the appointment of the Executive Director to the Representative Council.  The Steering Committee will provide the direct supervision of the Executive Director and will monitor job performance.
Staff will be hired as needed and as finances allow.  A public relations officer to oversee the efforts to educate legislators, academics at the K-12 level, and the general public as to the uses for geospatial data will be a first priority.

Issues To Be Addressed
Shall this be a state sponsored organization (ILGIC) or a non-profit organization?

Pros and Cons

1. A state sponsored agency can promulgate rules that have the force of law; a non-profit cannot.

2. An entity (ILGIC) already exists and can be revitalized

3. A state sponsored entity cannot control its own finances; it must adhere to state rules governing grants and contracts and appropriated funds

4. Creating a non-profit means starting from scratch

5. A non-profit has more fiscal flexibility but self-funding may make it more vulnerable
6. A non-profit is not subject to political whims which might mean more stability 
Possible Funding Mechanisms:

1. State agencies make procedural changes to require support from local entities

2. Counties required to use existing funding mechanisms to support efforts

3. An additional recorder’s fee is instituted

4. A statewide consortium is created rather than a state sponsored entity

5. A membership organization is created

Vision Statement
The Illinois GIS Initiative will insure that geographic information is able to be used effectively by everyone in Illinois.
Strategic Issues
Governance

Goals
· Responsible for implementing vision statement

· Provide leadership for addressing all strategic issues

· A body that represents all stakeholders

· Facilitate public/private partnerships

· Accountability to the legislature

· Sustainability

Funding
Goals
· Obtain sustainable funding sources to achieve vision

· Prioritize and allocate funds to projects and initiatives that support vision

· Establish, maintain and promote Geographic Information Benefits Portfolio

· Develop accountability mechanism for allocated funds

Political
Goals
· Educate the legislature on how GIS can benefit everyone in Illinois

· Modify legislation to redefine ILGIC making it a permanent and sustainable organization 

· Legislate base funding for GIS

PR and Communications
Goals
· Collate a comprehensive set of accomplishments and goals and make those available for a variety of targeted audiences, e.g. public, elected officials

· Provide support for statewide GIS Day activities

· Promote interagency communication, e.g. ILGISA-ILGIC

Education /Training
Goals
· Increase the awareness of the use and value of GIS
· Provide support to GIS professionals and organizations in promoting GIS education and training

Data
Goals
· Identify data priorities

· Set standards that insure accuracy, quality and ease of use

· Determine and support the appropriate stewards of prioritized data

· Establish a distribution system that supports a wide variety of end users

