Notes – Listening Session #4
Feedback from Breakout Groups
	Governance
	· Critical to get a Champion?  Needs to be somebody’s job fulltime.  

· Where is the GIS Office located?  Springfield?   Is that the best place?  Proximity to talent?
· What is the purpose of this?  Is it just sharing, or more?  What is really going to sell this to others?   Google energized our industry – how do we do this to ?  Need a very clear concrete purpose.
· How realistic is all of this?  Barriers in funding, politics, and doing this as a volunteer effort?  Does the timeline make sense.
· How does the election cycle impact the timeline?
· Where would funding come from  

	Funding
	· Really liked focus on looking at other states best practices

· Counties have the benefit of the recorders fees.  Local are out of luck.

· 

	Data & Services
	· Defining scope of services – agree this is key.  “Begin with the end in mind”

· Needs?  Lots of issues with ILGIC in the 90s, it was in its infancy.  Now local governments are most sophisticated with GIS.  What are the needs at different levels

· Sharing of data models and data content.  Need to have an incentive to share data with the state.  

· ROI is nice but some locals still think they can sell stuff.

· Services ideas are great – but all dependent on a funding source.  

· Need to look at the cost of redundant data production – that could be the source of the money!

· Would help to have a gantt chart with critical path.  (Pert chart)

· More clarification On… addressing data security issues on exchanging.  What are the rules?
· Look at other states on how they are sharing and making data available?

· Data sharing agreements – some are tied to getting cash in exchange.  Some are now “trading” data.  Who is entitled to get this data?  What are the legal issues and barriers?

· What are they going to do with the data?  Do we get anything back by sharing with privates?  Should we just share within government?

· Who will assess the data quality?  How will standards be assessed, how will data be ranked?

	Communications & Outreach
	· 2010 Bullet #2 – Identifying local officials that can be champions – this is really important.

· 


What is the best organizational model, and what model should the initiative should be focused on?
· What are the needs?  What has prevented this in the past?

· Various groups have different funding and staff levels.  Smaller counties and smaller locals get shut out

· Need to include more than government

· State doesn’t do a good job of lobbying itself.  Would be better not coming from the state?

· State itself is very diverse in urban vs rural, different data needs, digital divide.  Needs may be the same but capabilities are not.  Differences in access to talent.

· Office of the GIO in the state is a foregone conclusion.
· State of Illinois culture is too weak.  Need a stronger unified voice

· All levels of government need to be represented.  

· All governments are primarily focused on themselves.  

· State doesn’t play nice

	State Agency & Council
	Public / Private
	Consortium / Association
	GIO

	· State Agency with a council that is focused on helping disadvantaged locals 


	· Private sector has needs also and can help with the resources needed

· 
	· 
	· Must have, state employee

· Need Champion with funding authority

· 


What we don’t want:
· State control – participation only

What are your worries?

· The purpose is still a little vague 
· Nice vision but no specifics

· Could be too data centric for explaining to others.

·  No black hole – will something really happen?

How to communicate?

· Website?

Need a purpose for the sharing

Who owns the IL Data Clearing house?

